
 

: Baltimore City Public Schools embarked on a year-long project to 

revise the Student Code of Conduct in April 2007.  The previous code was not being implemented uniformly across the district and the 

emphasis was on removing students from the educational environment for infractions both serious and benign.  The City Schools 

worked with the Open Society Institute, a local organization who provided funding for the project.  A group consisting of district 

office staff, principals, teachers, parents, students, parent advisory groups, and community groups was assembled.  

 

The group reviewed all legal mandates (IDEA, COMAR), discipline codes from other local jurisdictions, and City Schools policies 

and regulations.  By the conclusion of the 2007-2008 school year, a revised Code of Conduct was ready to present to the CEO and the 

Board of School Commissioners.  The new Code placed the emphasis on interventions and strategies to be implemented in the 

classroom and in the school prior to suspending students.  It set guidelines for all schools to use to ensure that students throughout the 

city received the same disciplinary response for the same offense.  The Code was implemented at the beginning of the 2008-2009 

school year.  The number of suspensions fell from 16,752 during the 2006-2007 school year to 9,712 during the 2009-2010 school 

year.  We experienced a small increase during the 2010-2011 school year but additional supports have been put in place to reinforce 

supports to schools to address student behavior.   

 

The policy and regulations can be found at www.baltimorecityschools.org.   

The result of the implementation of this Code included a significant reduction in student suspensions, decreasing from 16,752 

incidents in SY06-07 to 9,712 incidents in SY09-10. 

   

SY 2006 – 2007                       16,752 incidents 

SY 2007 – 2008                       14,744 incidents 

SY 2008 – 2009                       11,059 incidents 

SY 2009 – 2010                       9,712 incidents 

Data above were reported to the Maryland State Department of Education. 

 
 

The Baltimore City School System had two separate student data tracking systems.  One system tracked special education and student 

discipline (SETS) and the other system (SASI) tracked attendance, scheduling, grading, etc. The two systems did not communicate 

very well and it was difficult to adequately all components of a student’s educational record.  The system evaluated several different 

student data products and chose Pearson SMS system to give City Schools a administrative, centralized, web-based solution to meet 

the districts requirements.   

 

The project of converting to SMS was a four year project.  Although SMS was an out of the box system, extensive modifications were 

made to meet City Schools’ needs.  The company met with staff to outline the suspension process, compare what existed in SMS to 

http://www.baltimorecityschools.org/


what City Schools needed to capture, wrote business rules to capture the changes, and developed a system that could track 

suspensions. After a year of planning and development, the student discipline tracking system was rolled out for the 2008-2009 school 

year.  The attendance module was rolled out for the 2009-2010 school year and the final components during the 2010-2011 school 

year.  With SMS, incidents entered in the student discipline module trigger corresponding attendance markings in the attendance 

module.  It also includes reports that principals can run to see what is happening in their schools.  It assists in planning intervention 

strategies to focus both on individual students and on overall school behavior issues and concerns.  

 

Christine A. Cichan 

Office of Suspension Services 

Baltimore City Public Schools  

Office: (410-396-8643) 


