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1. Racial inequity looks the same across systems
2. Systems contribute significantly to disparities
3. The systems-level disparities cannot be

explained by a few ‘bad apples”
4. Poor outcomes are concentrated in certain

geographic communities; usually poor
communities and communities of color

5. Systemic interventions and training works to
change thinking, reduce disparities, and
improve outcomes for all populations
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Source:  1. Myers, 2010 (See Don Baumann for complete citation). 2. Ibid. 3.
ojjdp.gov/dmc; NEA, “Disproportionality: Inappropriate identification of Culturally and Linguistically Diverse Children,”

Term Definition Most commonly
used in:

Disproportionality Disproportionality is the over or underrepresentation of a particular race or
cultural group in a program or system. Child welfare

Health Disparity Are preventable differences in the burden of disease, disability, or
opportunities to achieve optimal health that are experienced by socially

disadvantaged populations.

Health

DMC –
Disproportionate
minority contact

The disproportionate number of minority youth that come into contact with
the juvenile justice system Juvenile justice

Achievement gap
The observed disparity on a number of educational measures between the

performance of groups of students Education

Equality Is a concept that everyone should be treated  in exactly the same way Systems

Health A state of complete physical, mental and social well-being and not merely
the absence of disease or infirmity

WHO World Health
Organization

Equity Is the concept that everyone should be treated in a way that meets their
specific needs so they have a fair opportunity to attain their  potential

Systems
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Relative rate index for measures across child welfare, health, education, juvenile justice, and
criminal justice (2007-2009)
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Source: State of Texas FY 05 - FY 10 Comparison of Stages 2 3 11.xls; Texas Cross Systems data.pdf
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Sample included 928,940 TX Students

Multivariate analysis* of:
• Student demographics
• Student attributes
• Academic performance
• Discipline contact
• Campus measures
• Cohort measures
• County measures

`*complete list of variables in appendix

Source: http://csgjusticecenter.org/wp-content/uploads/2012/08/Breaking_Schools_Rules_Report_Final.pdfc



7Source: http://csgjusticecenter.org/wp-content/uploads/2012/08/Breaking_Schools_Rules_Report_Final.pdfc
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“Multivariate analyses, which enabled researchers to control for 83 different variables in
isolating the effect of race alone on disciplinary actions, found  that African-American
students had a 31 percent higher likelihood of a school discretionary action, compared to
otherwise identical white and Hispanic students. “

Source: http://csgjusticecenter.org/wp-content/uploads/2012/08/Breaking_Schools_Rules_Report_Final.pdfc



Data-driven
Strategies

Leadership
Development

Culturally Competent
Workforce

Community
Engagement

Cross –Systems
Collaboration

Training Defined by
Anti-Racist
Principles

Understanding of the
History of

Institutional Racism
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Disparity
(= African American Rate
– Anglo Rate)

Source: State of Texas FY 05 - FY 10 Comparison of Stages 2 3 11.xls
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African American removal rates pre- and post intervention

Anglo removal rates pre- and post intervention
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Source: “Disproportionality in Child Protective Services: the preliminary Results of Statewide Efforts in Texas”



Initial pilot
• Eight scaled questions (pre- and post-

surveys)
• Pre- sample 160, Post- sample 144

• Five open-ended focus group questions
(immediately following racial equity training)

• Highly favorable results
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Initial pilot
• Training within the past two years that increased knowledge &

understanding of cultural competency and/or diversity (20% change)
• Training changed knowledge about institutional racism (99% and a 30%

change)
• What disproportionality is in child welfare (99% and a 29% change),
• Having a clearer understanding of the impact reporters have on

disproportionality (95% and a 45% change)
• How cultural competency impact their decision making processes (97%

and an 11% change)
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Undoing Racism
Racism is the single most critical barrier to building effective coalitions for social change. Racism has been consciously
and systematically erected, and it can be undone only if people understand what it is, where it comes from, how it
functions, and why it is perpetuated.

Learning from History History is a tool for effective organizing. Understanding the lessons of history allows us to create a more humane future.

Sharing Culture Culture is the life support system of a community. If a community’s culture is respected and nurtured, the community’s
power will grow.

Developing Leadership Anti-racist leadership needs to be developed intentionally and systematically within local communities and
organizations.

Maintaining Accountability To organize with integrity requires that we be accountable to the communities struggling with racist oppression.

Networking The growth of an effective broad-based movement for social transformation requires networking or “building a net that
works”. As the movement develops a strong net, people are less likely to fall through

Analyzing Power
As a society, we often believe that individuals and/or their communities are solely responsible for their conditions.
Through the analysis of institutional power, we can identify and unpack the systems external to the community that
create the internal realities that many people experience daily.

Undoing Internalized Racial
Oppression

Internalized Racial Inferiority
The acceptance of and acting out of an inferior definition of self, given by the oppressor, is rooted in the historical
designation of one’s race. Over many generations, this process of disempowerment and disenfranchisement expresses
itself in self-defeating behaviors.
Internalized Racial Superiority
The acceptance of and acting out of a superior definition is rooted in the historical designation of one’s race. Over many
generations, this process of empowerment and access expresses itself as unearned privileges, access to institutional
power and invisible advantages based upon race.

Identifying and Analyzing the
Manifestations of Racism

Individual acts of racism are supported by institutions and are nurtured by the societal practices such as militarism and
cultural racism, which enforce and perpetuate racism.

Source and copyright: The People’s Institute for Survival and Beyond; www.pisab.org



Community
Awareness and

Engagement

Community
Leadership

Community
Organization

Community
Accountability

• Making the problem visible
• Sharing the data
• Telling the story
• Enrolling community leaders
• Building local allies

• Expanding community leadership
• Communities claiming

responsibility for solutions
• Community-based decision-

making re: strategies
• Community structures (advisory

committees, steering
committees) through which work
is accomplished

• Engaging stakeholders who have
been the biggest critics of the
system as solution-builders &
advocates

• Going to the community, being
guided by it to learn what
strengths exist,

• what the needs are, and bringing
community members / families
and youth /

• natural community leaders into
the process

• Selection of practices that are
needed from the community’s
perspective

• Giving community members the
chance for meaningful
contributions

• Operating from the premise that
the community knows best

• Recognition that communities
are resilient

• Grounding the work in these
principles: Analyzing power;
Defining racism; Understanding
the manifestations of racism;
Learning from history; Cultural
sharing; Organizing to undo
racism

• Defining and achieving desired
outcomes and measurable results

• Everyone is a contributor to what
the results should be

• Sustainability is the ultimate goal
• Communities and systems are the

owners of the solutions
• Community leaders do not stay

silent – they advocate
• Community must be accountable

to people in the community for
community wellness

• Communities hold all systems
accountable for the oppression
they have imposed on
communities, their residents,
their children

• Accountability must be visible –
supported through written MOUs
and other formal strategies, i.e.
becoming a 501C3, having formal
networks for services

Summary:
• Highly inclusive process
• Reliant on a facilitative leadership process
of committees and other entities

• Cross-systems approach with shared
values, shared resources, mutual
investment in identified outcomes

• Community leaders are engaged in
decisions and the commitment of
resources for sustainability

• Community strengths are a strong focus
Source: Disproportionality in Child Protective Services: The Preliminary Results of Statewide Reform Efforts in Texas, p 14



1. Start with facts and put them in context
2. Create safe spaces for people to talk about race

and develop strategies for achieving equity
3. Emphasize that today’s racial inequities don’t

depend on intentional racism
4. Counter stereotypes and bias
5. Start by preaching to the choir
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6. Explore contradictions
7. Engage leaders with the greatest level of influence
8. Help people find their roles as agents of change
9. Make sure it’s someone’s job to focus on the

work of building racial equity
10. Support one another and continuously cultivate

new leadership

18



A “Groundwater Approach” reflects a new way
of conceptualizing change

Services are generally good for
constituents. More services is almost
always good.

Services benefit all people more or less
equally. We should strive for uniformity.

Poor outcomes (e.g.. school expulsions)
are primarily due to irresponsibility,
ignorance, and/or poor choices on part
of communities

The outcomes we see are out of our
control.

Services benefit constituents in some
ways, and hurt them in some ways

Services benefit and hurt certain people
and populations differently.

Mutual accountability –
Poor outcomes (egg. school expulsions)
are the responsibility of constituents
AND systems

Communities and institutional
gatekeepers working together can drive
a change in outcomes.

Old Thinking New Thinking
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 Success is dependent on
mutual accountability at every
level across every system, so

that the end result is elimination
of disproportionality and

disparities.

 Joyce James, September 2010
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